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Regional Banks May 1, 2008

Imperial Capital Bancorp
(IMP, $15.07, Market Perform, Target: $27.00)

IMP: First Review of IMP 1Q08 Results
Event-- IMP 1Q08 ROCK ($0.13, $0.13, $0.31, $0.31) The biggest component
of the miss came from higher than expected operating expenses. Credit
deterioration was led by the residential/condo conversion portfolio. We will
review our forecast and update our estimates after speaking with management.
We would characterize the quarter as mixed: asset quality deteriorated but
within range of our expectations, while the NIM appears to have improved at
first calculation.

Imperial Capital reported 1Q08 EPS of $0.13, missing our estimate by $0.18 (we
are the Street). Variance table follows text.

Variance relative to our expectations:
+12.5 of higher than expected net interest income,
-5.4 cents of lower fee income,
-21.0 cents of above expectations operating expenses
-4.6 cents on higher than forecast provisions
Balanced by a slightly lower tax rate and slightly lower sharecount.
= -18.2 cent difference.

NII / NIM / Loans: Net interest income of $20.1 million was down 0.6% linked
quarter and was 16.3% lower than in the year-ago quarter, coming in $1.1
million ahead of our forecast. We estimate the FTE net interest margin was
2.31% in the quarter, an improvement from 2.26% in the last quarter. The lift to
NII from a slightly higher NIM was offset by the decline in the balance sheet.

EOP loans of $3.1 billion were down by 1.7% linked quarter and total assets of
$3.5 billion stayed essentially flat (-0.2%). Shrinking the balance sheet has been
an active goal for IMP as a method of shoring up capital and improving the
profitability metrics of the bank. Loan production was $88.5 million in 1Q08,
down from $150.6 million in 4Q07 and down from $339.4 million in 1Q07. The
decline in loan production was expected, and the company does not anticipate
this to improve until the credit markets stabilize.

Asset Quality: We estimate NCOs to average loans in 1Q08 were 0.48%, up 30
basis points from 0.18% in 4Q07. NPAs rose sharply, to $110 million from
$57.3 million last quarter, rising to 3.51% of loans and OREO, up from 1.80% at
the end of the year. The reserve coverage rose to 1.55% at the end of 1Q08, up
by 4 basis points from the previous quarter and almost in line with the 1.54%
coverage from 1Q07. The provision for loans losses was $4.3 million in the first
quarter.
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The increase in NPLs in 1Q08 was primarily caused by 4 construction and land loans that totaled $54.4 million: $32.7
million of resi/condo construction (2 relationships), a $17.7 million land loan, and a $4 million mixed-use construction
project. Notable loans in the aggregate NPL portfolio include $40.3 million in 3 resi / condo construction projects
(Huntington Beach south of Los Angeles, Corona in the western Inland Empire, Indio in the eastern Inland Empire) and
one in Portland, Oregon. Also worth mentioning is a $17.7 million resi land development loan in Cathedral City, in the
eastern Inland Empire (new this quarter).

Other loans of concern increased from $27.4 million at the end of 2007 to $115.7 million as of March 31, 2008, a fourfold
increase. The increase came from $44.8 million of residential construction, $15.7 million of commercial construction, and
$28 million of CRE & multifamily loans.

Total construction exposure was $425.4 million at the end of the quarter (14% of total portfolio), of which 65% or $277
million were residential construction, condominium conversion, or land loans (9% of total portfolio).

Capital: IMP's book value per share was $44.38 at the end of 1Q08, up by 0.4% q/q and tangible book value per share was
$43.77, also up by 0.4% linked quarter. The holding company ended the quarter with a Tier 1 to risk weighted assets ratio
of 9.81% and a total risk-based capital to RWA ratio of 11.38%.

Variance table follows on next page.
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IMP 1Q08 Earnings Variance Table
Imperial Capital Bancorp (IMP) Julianna Balicka 

1Q08 Results Keefe, Bruyette & Woods, Inc.    

Q / Q Y / Y Reported vs. Forecast 

($ in mil. except per share amounts) 1Q08A 4Q07A Growth 1Q07A Growth 1Q08E Variance EPS 

Income Statement 

Net interest income (FTE) $ 20.1 $ 20.2 -0.6%  $ 24.0 -16.3%  $ 19.0 $ 1.1 12.5 cent/sh  

Total non-interest income 0.3                0.6                -57.1%  0.7                -62.6%  0.8                (0.5)              -5.4 cent/sh  

Memo: securities gains -                -                n.m. -                n.m. -                -               0.0 cent/sh  

Fee income ex. securities gains 0.3                0.6                -57.1%  0.7                -62.6%  0.8                (0.5)              -5.4 cent/sh  

Total revenues $ 20.3 $ 20.8 -2.3%  $ 24.7 -17.6%  $ 19.7 $ 0.6 7.2 cent/sh  

Total non interest expense $ 14.9 $ 14.4 4.1%  $ 12.6 18.8%  $ 13.1 $ 1.9 -21.0 cent/sh  

Operating inc. pretax, pre-provision 5.4                6.5                -16.6%  12.1               -55.4%  6.6                (1.2)              -13.8 cent/sh  

Provision 4.3                4.6                -6.8%  0.8                466.7%  3.8                0.4               -4.6 cent/sh  

Operating pretax income $ 1.2 $ 1.9 -39.9%  $ 11.4 -89.9%  $ 2.8 ($ 1.7)           -18.4 cent/sh  

Effective tax rate 39%  41%  n.m. 41%  n.m. 40%  -1%  n.m. 

Operating net income $ 0.7 $ 1.1 -38.4%  $ 6.7 -89.7%  $ 1.7 ($ 1.0)           -18.2 cent/sh  

Operating EPS $ 0.13 $ 0.21 -37.4%  $ 1.19 -89.0%  $ 0.31 ($ 0.18)         

After-tax non-operating items -                -                n.m. -                n.m. -                n.m. 

Stated net income $ 0.7 $ 1.1 -38.4%  $ 6.7 -89.7%  $ 1.7 ($ 1.0)           

Net EPS $ 0.13 $ 0.21 -37.4%  $ 1.19 -89.0%  $ 0.31 ($ 0.18)         

Efficiency ratio (calculated) 73.5%  68.9%  +455 bp  50.9%  +2252 bp  66.3%  +718 bp  

NIM (FTE, estimated) 2.31%  2.26%  +4 bp  2.88%  -57 bp  2.16%  +15 bp  

ROAA (calculated) 0.08%  0.13%  -5 bp  0.80%  -72 bp  0.19%  -11 bp  

ROAE (calculated) 1.23%  1.96%  -73 bp  12.20%  -1097 bp  2.95%  -172 bp  

Tangible ROAE (calculated) 1.25%  1.99%  -74 bp  12.37%  -1112 bp  2.99%  -174 bp  

Balance Sheet 

EOP loans $ 3,117.7 $ 3,172.9 -1.7%  $ 3,054.0 2.1%  $ 3,080.3 $ 37.3 

EOP total assets 3,543.7          3,551.2          -0.2%  3,461.5          2.4%  3,461.8          82.0             

EOP common equity 226.5             227.6             -0.5%  226.9             -0.1%  228.6             (2.1)              

EOP goodwill & CDI 3.1                3.1                0.0%  3.1                0.0%  3.1                -               

Average loans (est.) $ 3,145.3 $ 3,201.1 -1.7%  $ 3,004.2 4.7%  $ 3,126.6 $ 18.7 

Average earning assets (est.) 3,501.0          3,539.3          -1.1%  3,377.4          3.7%  3,526.6          (25.6)            

Average total deposits (est.) 2,124.2          2,130.8          -0.3%  2,080.4          2.1%  2,172.6          (48.4)            

Tangible EOP equity/assets 6.31%  6.33%  -2 bp  6.47%  -16 bp  6.52%  -21 bp  

Credit 

NCOs/average loans (est.) 0.48%  0.18%  +30 bp  -0.05%  +53 bp  0.30%  +18 bp  

Non-performing loans $ 91.6 $ 38.0 141.0%  $ 26.3 247.8%  NA n.m. 

OREO 18.4               19.4               -4.9%  6.6                177.7%  NA n.m. 

NPAs (ex restructured) $ 110.0 $ 57.4 91.7%  $ 33.0 233.7%  NA n.m. 

NPAs/loans + OREO 3.51%  1.80%  +171 bp  1.08%  +243 bp  NA n.m. 

Reserves $ 48.3 $ 47.8 1.0%  $ 47.2 2.3%  $ 49.3 ($ 1.0)           

Reserves/loans 1.55%  1.51%  +4 bp  1.54%  +0 bp  1.60%  -5 bp  

Average diluted shares (est.) 5.4 mil sh.  5.4 mil sh.  -0.1 mil sh.  5.7 mil sh.  -0.3 mil sh.  5.4 mil sh.  -0.1 mil sh.  

Source: Company reports, KBW Research. Contact: jbalicka@kbw.com; tel (415) 591-5078 
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Rating and Price Target History for: Imperial Capital Bancorp (IMP) as of 04-30-2008

Created by BlueMatrix

Distribution of Ratings/IB Services
KBW

IB Serv./Past 12 Mos.

Rating Count Percent Count Percent

Outperform [BUY] 111 26.12 29 26.13
Market Perform [HOLD] 265 62.35 20 7.55
Underperform [SELL] 30 7.06 4 13.33
Restricted [RES] 0 0.00 0 0.00
Suspended [SP] 19 4.47 6 31.58

I, Julianna Balicka, hereby certify that the views expressed in this research report accurately reflect our personal
views about the subject company and its securities. I also certify that I have not been, and will not be receiving
direct or indirect compensation in exchange for expressing the specific recommendation in this report.

This communication is not an offer to sell or a solicitation to buy the securities mentioned. The information relating
to any company herein is derived from publicly available sources and Keefe, Bruyette & Woods, Inc. makes no
representation as to the accuracy or completeness of such information.
Disclosures
Keefe, Bruyette & Woods (KBW) Research Department provides three core ratings: Outperform, Market Perform
and Underperform, and two ancillary ratings: Suspended and Restricted. For purposes of New York Stock
Exchange Rule 472 and FINRA Rule 2711, Outperform is classified as a Buy, Market Perform is classified as a
Hold, and Underperform is classified as a Sell. Suspended and Restricted ratings are classified as described below.
Stocks are rated based on an absolute rate of return (percentage price change plus dividend yield).Outperform
represents a total rate of return of 15% or greater.Market Perform represents a total rate of return in a range
between -5% and +15%.Underperform represents a total rate of return at or below -5%.Suspended indicates that
KBW's investment rating and target price have been temporarily suspended due to a lack of publicly available
information and/or to comply with applicable regulations and/or KBW policies.Restricted indicates that KBW is
precluded from providing an investment rating or price target due to the firm's role in connection with a merger or
other strategic financial transaction.Companies placed on the KBW Best Ideas Outperform List are expected to
generate a total rate of return (percentage price change plus dividend yield) of 20% or more over the following 12
months.Companies placed on the KBW Best Ideas Underperform List are expected to generate a total rate of
return (percentage price change plus dividend yield) at or below -20% over the following 12 months.Research
analysts employ widely used multiple valuation methodologies including, but not limited to, absolute, relative and
historical Price/Earnings (P/E) and Price/Cash Flow multiples, absolute, relative and historical Price/Book Value
multiples and Discounted Cash Flow Analysis.All KBW research analysts are compensated based on a number of
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factors, including overall profitability of the company, which is based in part on KBW's overall investment banking
revenues.

KBW either expects to receive or intends to seek compensation for investment banking services from Imperial
Capital Bancorp during the next three months.

KBW currently makes a market in this security IMP.

KBW has received non-investment banking securities-related compensation from Imperial Capital Bancorp in the
past 12 months.

Please refer to the following website for price chart detail and additional disclosure information:
http://www.kbw.com/research/disclosures.html
UK Disclaimers
1. This communication is only made to or directed at persons who (i) are outside the United Kingdom or (ii) have
professional experience in matters relating to investments or (iii) are persons falling within Article 49(2)(a) to (d)
("high net worth companies, unincorporated associations etc") of the Financial Services and Markets Act 2000
(Financial Promotion) Order 2001 and (iv) who are Market Counterparties and/or Intermediate Customers as those
terms are defined in the Rules of the Financial Services Authority (all such persons together being referred to as
"relevant persons"). This communication must not be acted on or relied on by persons who are not relevant
persons. Any investment or investment activity to which this communication relates is available only to relevant
persons and will be engaged in only with relevant persons.
2. This communication has been prepared by Keefe Bruyette & Woods Inc. (KBW) and while Keefe, Bruyette &
Woods Limited (KBWL) believes this communication to be reliable, KBWL has not reviewed and/or approved the
information contained herein. KBWL does not guarantee its accuracy, adequacy or completeness and is not
responsible for any errors or omissions or for the results obtained from the use of such information.
3. Certain assumptions may have been made in connection with the analysis presented herein and changes to the
assumptions may have a material impact on the analysis or results. Information with respect to past performance of
a security is not necessarily a guide to its future performance. The research and information has been prepared as
of a certain date and KBW and KBWL do not undertake to update or advise you of changes in the research and
information. The investments discussed herein may be unsuitable for investors depending on their specific
investment objectives and financial position. KBW and KBWL make no representation or recommendation as to
investments discussed herein. Investors should independently evaluate each investment discussed in the context of
their own objectives, risk profile and circumstances.
Additional Disclaimers
4. This communication is only intended for and will only be distributed to persons resident in any jurisdictions
where such distribution or availability would not be contrary to local law or regulation. This communication must
not be acted upon or relied on by persons in any jurisdiction other than in accordance with local law or regulation
and where such person is an investment professional with the requisite sophistication and resources to understand
an investment in such securities of the type communicated and assume the risks associated therewith.
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